
The Youth Action Board (YAB)(s) in partnership with the two CoCs are committed to seeing youth thrive with a new youth-focused intervention, which includes ensuring youth are connected to employment and education in an enhanced environment that is designed for and by youth to lift up higher education, and other education opportunities such as trades that can lead to sustainable long-term employment. 
Our community collectively believes this Model will prove successful when paired with Transitional Housing + Employment + Education. The Student Workforce Housing Model (SWHM) will focus on access to educational opportunities and job salaries that will exceed the cost of living, to ensure youth have livable wages to survive economically in the State of Arizona. 
YAB and YLE have noted that youth in AZ need high touch, high intensity services, as well as support navigating systems. To ensure that youth can access services, the CoC intends to fund Youth System Navigators (YSN) as Case Managers for YHDP. The YSN’s will be distributed throughout the state including opportunity zones in reflection of youth’s need. YSN’s will help youth get into the housing and connected to supportive services, as well as workforce opportunities, and education. 
Employment: Youth emphasized they want be connected to the local workforce system, business owners, vocational and educational opportunities. Opportunities will begin with career exploration, mentorship, internships, and education and workforce assessments to determine what interest youth, and their goals. The entire program Model is built on the foundational opportunity for a young person to map out their lifelong career and/or educational options. Job readiness: The Model is designed to help youth explore career pathways that align with their interests, strengths, rather than simply helping youth find a job, the program focuses on preparing them for meaningful careers that offer opportunities for growth, financial stability, and long-term success. Youth will also participate in mentorship, fellowships (such as AmeriCorps), and hybrid or online learning opportunities. Youth will build the knowledge and skills needed to successfully enter and remain in the workforce through activities such as:
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· Career exploration & career planning 
· Job search strategies & employment preparation 
· Resume & cover letter development 
· Completing job applications 
· Interview preparation & mock interviews 
· Professional communication & workplace etiquette 
· Salary negotiation &understanding employee benefits 
· Financial literacy, budgeting, & credit building 
· Conflict resolution & problem-solving 
· Time management & organizational skills 
· Professional networking & connections to employers 
· Workplace expectations & job retention strategies 
· Leadership development & career advancement planning 


Education: Youth will learn about education and vocational trade schools via college exposure, campus tours, college assessments, certification programs and various education experiences. The Model plans to pair youth with a wide range of educational support from Mckinney Vento Liaisons to include Financial Aid application support, applying for scholarships, and local tuition waivers, college campus tours, educational counseling, access to basic needs such as food, toiletries, access to transportation, basic supplies such as laptops, printing, etc. and other support to keep students attending and engaged in school.

Data Addressing and Addressing the Barriers: The Model is designed to identify and reduce the barriers that often prevent youth from achieving stability. YSNs will work alongside youth to identify barriers. All case planning (data) will be in the Homeless Management Information System (HMIS). By intentionally addressing these challenges, the program creates a stronger pathway toward housing stability, educational achievement, career success, and long-term independence. Common barriers for youth and how we will collectively address them include: 
1) System Navigation- YAB-YLE want high touch intensive services. Youth System Navigators (YSN) role is to provide case management, including education and workforce support, and to problem solve issues to reduce barriers to participation. YSNs will work with landlords and to mitigate any issues in housing. YSNs will encourage positive youth development, and help ensure the socio-emotional well-being of youth through permanent connections, family reunification if appropriate, and homeless system navigation support. YSNs will also help youth navigate child welfare programs such as foster youth initiative, and any criminal justice programs youth may be involved in. 
2) Transportation- YAB-YLE noted transportation as a top issue, especially in rural areas combined with heat, cold or inclement weather. Through YHDP we plan to ensure that youth living in transportation deserts have access to education and employment whether in person or virtually, by addressing transportation barriers and options to work from home, go to school virtually. The program will ensure that there are hybrid models that are designed around youth’s personal needs, increasing opportunities for employment and education. This unique approach will allow flexibility, creativity, and ensure that youth themselves have designed the Model to address self-sufficiency, such as dealing with barriers regarding transportation. Youth may also have access to bus passes and gas cards. 
3) Digital Divide- Youth shall have access to reliable technology is essential for success in today's educational and workforce environments. Youth often lack access to: computers, internet service, and digital skills needed to go school, apply for jobs, complete training, or access virtual services. The Model will help bridge the digital divide by connecting youth to laptops/tablets, internet, digital literacy, printing resources, and technology support. Youth can participate virtually in meetings or with a hybrid model that suits their needs. These resources will ensure youth can fully participate in education, employment, telehealth, and other opportunities that promote long-term independence.
4) Child Care- Young parents often face significant challenges of balancing housing, education, employment, and parenting responsibilities. The Model will connect parenting youth to affordable and high-quality childcare, head start, early childhood education programs, parenting support, and family-centered services. By reducing childcare barriers, youth can participate in opportunities, and work toward long-term stability while ensuring their children receive safe and nurturing care.
5) Housing Stability and Transitioning to Paying Rent - The goal of the Model is to prepare youth for long-term housing success—not simply provide temporary housing. Throughout the program, youth will receive coaching on budgeting, financial literacy, credit building, tenant rights, and life skills. As youth increase their income they will gradually prepare for the financial responsibilities of renting. YSNs will work with youth on realistic, savings goals, housing searches, and landlord engagement. This intentional transition process helps youth move confidently from program-supported housing to permanent, sustainable housing. These additions reinforce the program's emphasis on building the skills, resources, and confidence needed for youths lasting independence.
