MARICOPA REGIONAL CONTINUUM OF
CARE (COC)
DWEL-AZ MEMBERSHIP

BACKGROUND

Data Warehouse Enterprise for Linkages Arizona (DWEL-AZ) is a collaborative data integration project
between the three Arizona Homeless Management Information Systems (HMIS) and the Arizona Health
Care Cost Containment System (AHCCCS). The project, administered by Solari, seeks to improve care
coordination by sharing information between staff across systems of care to deliver better services and
outcomes to those experiencing homelessness. It also contributes to operations analysis and research to
understand the homelessness service systems and population.

While Solari acts as the backbone agency managing day-to-day operations, it is supported by a
governance board called the DWEL-AZ Collaborative. Representation from each data contributor,
including the Maricopa CoC, is vital to advise the administrator on matters of data sharing, policy, and
strategy.

MEMBERSHIP SPECIFICS

Three voting seats are reserved for each CoC, which shall be participating members in good standing
from partner organizations.

e At least one voting seat must be held by an individual with lived experience.

e Voting seats have two-year terms. Members may renew their term indefinitely, though they
must repeat the membership process outlined below upon the expiration of the initial term.

e Each CoC also maintains a proxy seat held by a member of its respective Collaborative Applicant
staff.

QUALIFICATIONS

Prospective candidates for a DWEL-AZ Collaborative coting seat have the following experience:

REQUIRED
e Homeless Management Information System (HMIS) and data elements
e Systems of care
e Data privacy and security
e Can adhere to all DWEL-AZ policies, procedures, and terms of service agreements.

PREFERRED
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e Data analysis
e AHCCCS
e Managed care organizations

To ensure an active line of communication between the DWEL-AZ Collaborative and Maricopa CoC, a
minimum of two voting members must either be (1) standing Data Collaborative members, or (2)
regularly attend Data Collaborative meetings.

PROCESS

The selection of DWEL-AZ members closely mirrors the membership process for Maricopa CoC
Collaboratives.

e A public notification is distributed via the CoC Newsletter and other communication channels to
solicit voting members.

e Individuals will submit relevant qualifications and contact information to Collaborative Applicant
staff describing their qualifications.

e A small workgroup made up of CoC Data Collaborative and CoC Board members, will form to
evaluate submitted responses and recommend members.

e Upon approval by the CoC Board, Collaborative Applicant staff will notify the DWEL-AZ
Administrative Operator of the new membership.

APPLICATION CONTENT

e Name

e QOrganization

o Title

e Emalil

e Are you a current Data Collaborative member, or regularly attend Data Collaborative meetings?

e Please explain your interest and relevant experience with HMIS, systems of care, and data
privacy and security.

e To ensure an active line of communication between the DWEL-AZ Collaborative and the
Maricopa CoC, | understand that | am expected to regularly attend Data Collaborative meetings.
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ATTACHMENT A. DOCUMENT VERSION HISTORY & RATIONALE

This log provides a concise record of changes to the Policy, including when updates were made, what was changed, and the rationale behind the
revisions. This supports transparency, continuity, and onboarding of new leaders/staff.

VERSION HISTORY TABLE

Version Date Approved Section(s) Summary of Changes Rationale / Reason for Approved By
Updated Update
1.0 04/28/2025 All Adopted by the Board. Established procedures. | CoC Board.
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